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1. INTRODUCTION

'Home Sweet Home' is a phrase used often by L
the Irish abroad but with today's unemployment :
situation it is impossible for many peaple to '
obtain work in the vicinity of their homes ; hence It
the reason for a high percentage of involuntary f
migration, i

Visiting home at weekends and on the occasional ;
holiday is indead g poor subst itute for not
obtaining employment in the near vicinity of one's

—_

home. Not alone does thiz way of living cause
considerable stress and strain on the moving
population but it causes a socia) and economic
imbalance. For this reason the Irish Government
has become more aware of the problems caused in
respect of transport, housing, communications and
social amenities ete. and they are now endeavouring
to alter this, imbalance,

People, living and working away from home, mostly
tend to make a similar endeavour to return to their
families but the ambition is often hindered by economic,
social and parental commitments. Worst of all is the
fact that these people tend to become totally dependent
on 2 job in strange unfamiliar surroundings, The
resulting lonkliness and frustration iz semething with
which today’s soclety is all too familiar,

Being aware of the above situation, all too common
in the region from which I come, has influenced and !
motivated me to look at the possibilities of the setting ,
up of 2 small craft-based concern, suofficient to i
provide for me and in time for my family.

.




[ —r—

I was unsure how to approach this problem

until I received some correspondence from a

Fr. McDyer who advised me to carry out a

fairly intensive report on the locality in which

I was interested and to contact the appropriate
semi-state financial aid bodies. This became

my starting point and since then I have compiled

as much information as I think is needed to clarify
for myself the method of setting up a craft workshop.

Cn reading the booklet entitled Glencolumkille
written by Fr, McDyer on that particul depressed
part of Donegal, it proved to me thz 2 energy

t if
is there and the will, the iob will get dons.

Ag an Art and Design student T was always wary of
business and of applying royself in *business like’
terms, and it was this fear which inade me choose
thiz format, Therefore, I decided that now was

the time to interest wyself in learning about business
methods while I was still at College and also to

search for a location for 2 business.

It is for the above reasons that I have chosen this
forimat for my thesis. I have documented as clearly
as I could how semi-state bodies can be of financial
and advisory help, This information as shown in
the thesis I hepe will ke of use in pursuing my future
ambitions and it could also be viewed as & social
report 10 be of practical use to nme later on. This
method of surveying a town could he applied to most
Irish towns for they are basically under the same
influences.




2. HISTORY OF BELTURBET
Origin

The geegraphic structure of the River Erne

at a certain point is one of the main reasons
for the existenge and development of the town of
Belturbet. It is not uncommon in Irish history
to find towns situated alongside the river for we
know that a river can provide food and a means
of transport from point to point.

As far back as the early 17th century the River
Erne was navigable from Ballyshannon to a small
ford in the North East of County Cavan., It was
here at this ford that the town of Belturbet grew.

It was those shallow places that people used to
cross, for there were no bridges, thus it is under-
standable that people gathered at these fords to
exchange merchandise and wares and in general

to use them as trading posts.

Here thenin 1610 Sir Stephen Butler was granted
2,000 acres of land and was instructed to set up

a base to protect the ford. Around this base the
town of Belturbet grew. With its role dictated by
its geographic location it became an outpost for the
protection of Enniskillen and as 2 link between
Enniskillen and Cavan,

Belturbet received its charter from King James I

in 1613 as a borough for the purpose of furthering
the Plantation of Ulster. After the flight of the
Earls, Belturbet was planted with English Protestant
settlers, who were tradesmen. Each of these men
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had a house which was built of cage work, a
garden, four acres of land, and a commage

for a certain number of horses and cows.

All these men had to take the oath of Allegiance
to the King and were trained in the use of arms
and subfect to the orders of Sir Stephen,

The hopes of this plantation were to create an
English-speaking loyalist population but, as we
shall see, this was not to be.

The native Irish were of course envious of the
new settlers, for they had taken over the best
land and driven the natives to the marshy and
poor land of the area. These native Irish were
Catholics and naturally resented the dominant
Protestant stronghold. Thus the native Irish
waited their opportunity to regain their land,

It should be pointed out thayafter the Flight of the
Earls in 1607, land had been granted to British
noblemen. This land was to be planted by English
and Scottish settlers to ensure a successful Protest-
ant stronghold. Because of the large amount of
land available in Ulster there were not enough of
Protestant settlers to occupy the land so that the
less fertile regions were reserved for the remaining
Catholic population. These Catholic holdings were
numerous throughout Ulster and became strongholds
for the embittered and degraded Catholics, which
left the English settlers more wvulnerable to attack,_
Belturbet grew and prospered but under such condi-.
tions peace could net prevail. All that was needed
was the right opportunity and this was approaching

very quickly.
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In 1641, it was planned to take Dublin Castle

by surprise which would have left the Catholics
with a large store of guns and ammunition.

The rising in Dublin was spoiled by an informer
but it did spread through the rest of the country.
In Ulster under Sir Felin O Beill 10, 000 settlers
were wiped out,

Belturbet settlers did not escape their share of
fighting. The native Irish under the High Sheriff
of the County, Myles O Reilly beseiged the town
and overthrew the Castle which was situated

on top of the hill near where the Protestant Church
now stands,

St. Stephen Butler had died in 1839 and his widowed
wife had remarried. Her second husband, Edward
Philpot, gave an account of how they were despoiled
of property worth £2,000 and rent worth £1 » 000,

Almost all the inhabitants of the town surrendered
to Philip O Reilly and 1,500 inhabitants including
Lady Butler and family left Belturbet for Dublin.

There are obscure accounts of how some of the
remaining settiers were drowned but the dates
are not accurate. At any rate the events that
followed did not encourage English settlers to
remain. The Castle and some houses were
burned and from 1841 to 1651 Belturbet remained

in Irish hands,

Owen Roe O'Neill held a provincial council of the
Northern Irish and used the town as a base for his

army, where they were trained in preparation
for battle against the settlers,
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6.
Cromwell

The Cromwellian campaign began in Ireland in
1649,

Belturbet was still in the %ands of the Irish unti!
the end of the Cromwelliam campaign. Cromwell
left Ireland leaving a General Ireton to deal with
aifairs, General Ludlow succeeded General
Ireton and reduced Caven, Leftrim and Fermanagh
in August and September of 1652 to defeat. The
last place to fall into their hands was Linpaskea
Belturbet and a -island on Lough Erne,

all of which were garrisonsd by the Cromwellian

troops.

i oo
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S

During the 17th century over 20,000 Irish soldiers

left Ireiand to serve in the arms of France and
Spain. Thousunds of men and women were sent

to the West Indies as slaves. Less than one million

people were left In Irsland,

:::::

'The sons of Sir Stepher Butler retained peaceful
possession of Belturbet during the reign of Charles
until war broke out between his brother, James IL,
and Willlam of Orange, James summoned a
parliament in Dublin in 1689 and later that year

the wars began in Ulster. Derry and Enniskillen
were attacked and won over for James. The
Protestants of Cavan were order ed by Colonel Lundy,
Governor of Derry, to withdraw towards Derry.

The garrison from both Cavan and Belturbet retired
to Enniskillen and re-positioned themselves to assist
in the defence of that town and the road to Deftry,

e



On the evacuation of Beilturbet, the town was
besieged by the Jacobites under the leadership
of General Lord Galmey,

Galumy s first action was to attempt to capture
Crom Castle, the only fortified place between
Belturbet and Enniskillen, now the second strongest
Williamite post in Ulster, While the #lege was

still on, 2 party of Enniskilleners led by Hamilton,
Came up the lake in boats and drove off the Jacobites
who retired to Belturbet,

When Galmay reachad Belturbet, he executed two
captive officers of the Williamite Army: Captain
Dixzie and Lieuﬁenaga-t Carlton and bad their heads
splked on the Mavket Fouse, This fallure at Crom
tock place in March 1869,
:- o f ", »lhat
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In June 1689, Galmay withdrew his army from
Belturbet to Monaghan, leaving a garrison of a

few hundred. 'This was time for the Williamites
£

to strike back for Belturbet was one of their greatest
o

threats from the South,

Lieutenant Lloyd left Enniskillen with a strong force
and marched via Lisnaskea and Newtownbutler for
Belturbet, which was then under the command of
Lieutenant Colonel Scott. Scoit set up an ambush
down the Newtownbutler road, where<sy a a shaxp
engagement took place, but Scott had to retreat to
the town and take up position at the twwn’s strongest
point which was the Church and the Churchyard on




the hill, Hig men held out against the cavalry

of the men of Enniskillen, but wehn the infantry
came they siezed the houses overlooking the
Churchyarg which enabled them to fire on the
Jacobites, Lieutenant Licyd was in 2 Bpeition

to take the town by storm but, before doing so

he offered terms to the then defenceless Jacobites,
The terms were the surrender of weapons, following
which lives would then be spared, Scoit, having
veassessed his position accepted the terms, thus
ending what is kmow as the Battle of Belturbet,

The Witliamites found 700 new muskets for new
ragiments of jga 2ebites to be enrolled at Belturbet,
Stme smalil stors of gupowder and iarge quantities
of provisions, 21l of which were transported to
Enniskillen, Rattles of this nature raged throughout
Ulster with the Williamites pledding theiy way
towards Dublin, Selturbet played no part in the
Battle of Newéownbuﬂer, wiere the Jacobites cavalry

ran off and left it infantry to be massacred near the

bogs of Wattlebridge,

e

In December 1689, Beltuvbet was garrisoned again
and placed in 2 state of defence by the Williamites
; under General Walsley, The Jacobites made one
oL L = 7 more attempt to capture Belturbet under the Duke |
| of Berwick, a general in the army of James, The ;
Duke massed troops in Cavan ia prepara Hon for g
attack, but Walsley decided to strike at the Cavan
forces of Jﬁi;obites; In February 1690, Walsley

left Belturbet with 1,000 men and on reaching Cavag

the Jacobites retired to the fortified castle, then on
Tallymongon Fill while theimw cavalry retreated down the

Dublin road, Walsley set fire to the town and
N
\
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retreated back to Belturbet,

With the Jacobites defeat at Aughrim in Galway

in 1690, the cause of King William was safe,

The period of the Penal Laws began and Belturbet
“ésumed the position market out for it by the
original planners, i,e. a Protestant stronghold
in every way and defence post of Enniskilien,

The Butler family returned as lords of the soil,
the senior member becoming the Earl of Lanes~
borough in 1756, The town as a borough sent two
members to the Irish Parliament during the i8th
century but these were reaily the nominees of the
Farl of Lanesborough and they representad no-one

but their master,

Towards the end of the 18th century Lanesborough £

sold his rights to the seats to the #ayi of Belmore % 1
Who lived near Enniskillen. Lanesborough received + o
£15, 000 compensation for the loss of his seats, f &
thus Belturbet ceased to be a Parliamentary borough,

Protestant Town

During the 18th century, Belturbet was intensely
Protestant, Catholics were excluded from the g .3
precinets of the town and any Catholic who worked & =
in the town during the day had to leave at night, |
This was common praciice in Irish towns at the time,
In Belturbet, by a Corporation Bye Law passed in
Penal Times, 2 suspected papist was to be fined

nine shillings wntil he should leave the corporated
district. Belturbet, in common with other Irish
towns, suffered the effects of the Penal Laws which
created misery and hardship for the Catholice popu-
lation,
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The Corporation affairs were regulated in what
was called the Town Court, which corresponds
to the Town Commissioners of today, The
Chairman of the Corporation presided over his
own Law Courts, which were cailed a Court of
Record. This would correspond thethe Petty
Sessions, which replaced it about 1820, The
courts of the time were beld in the upper portion
of the old Market House or Town Hall, the ground
floor being the market place and the basement
“8e ' ' ' the Corporation Jail, which fulfilled the function
e o ' ' of "lock up® and jailhouse for minor offences until
1824,

Th town of Eelturbet during the time of the famine
was of sorae importance, it had gained some
stability due to the crossing at the river, The
river crossing meant ihat people had to travel to
Belturbet to gain access to County ¥ ermanagh and

as they travelled on foot or on houss and cart, it 4
meant that they carried out their business when
pPasging through the town,

In 1836, the Roard of Works consented to a grant

of £1, 700 towards the bmilding of a new bridge,

which could bear the load of any vehicle, In Lewis's
Topographical Dictionary there is g veport of there
being in Belturbet at this time, a cavalyy barracks | g
for 7 officers, 156 non-commissioned officers and 3
men and 100 houses, This wouid indeed have had
a great effect on the economy of the town, Soldlers
often had to stay in digs in the town ang there ave
complaints published in the Anglo Celt of 1840 ahout
the poor conditions of these houses,

A very extensive distillery belonging to Messrs,
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Dickson Dunlop and Co. was erected in 1825

at an expense of £21,000 and enlarged and
improved in 1830 at an additional cost of £6, 000.
The quantity of whiskey produced annually was
from 10, 000 to 100, 000 gallons, and giving
employment to up to 100 persons.

The distillery closed after the sale of liquor
decreased because of the company of Fr., Mathew
in 1873. A licence wasﬁséﬁ&: those who
sold liquor in 1872 and a painted sign had to be
mounted above the pntraiice:of such premises
stating the owner's name and the fact that he had
a licence. The introducson of licensing gave
rise also to the illegal sheebeen, which in turn
had a disastrous effect on the distillery, However,
all was not lost for Belturbet for in 1887 a large
railway station was built, thus the town became

a very important route centre.

The improvement of the transport systems on the
other hand hammed the local market because people
now had access to other market places,

The famine of 1840 had left its mark on the town
but everything was showing signs of improvement

- by the end of the 19th century, Belturbet prospered

until the early part of the 20th century, when road
travel became popular.

A creamery was built outside the town 1904,
Therefore it was not necessary for local farmers

to come into the town. In 1921 the barracks closed
bringing with it a disastrous blow for the local
blacksmith.




The founding of the Northern Ireland border
was the beggest single factor in causing the
decline of the town of Belturbet: most of the
town's trade came from County Fermanagh

and with the closing of the road into the county,
Belturbet fee] into decline,

In 1959, the raliway station clogeq and ten years
later in 1909, the last fair was held. Belturbet
had suffered its losses and to thig day, itis

fighting to compete with its neighbouring towns
and counties,

12,
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13.
PROFILE OF BE LTURBER

Town Structure

The town of Belturbet used to be run by the
Urban Council but by a course of events this
council was outvoted and replaced by the Town
Commissioners, At present the fown Commis-
sioners for 1978 are:

Jim Brown
Hughie Smalls
Des Gorby
Michael McGerty
J.R. Magee
Mrs. McDwyer
Jim Fitgpatrick
Sean Lee

Frank Maguire

Vice Chairman

Chairman

O @ =T O W b W N e

When the town was under the Urban Council, they

could make decisions and met on them directly but
as it now stands the Town Commissioners, having
made a decision must then submit it for approval
to the Cavan County Council. This is of course

a much slower process.

The function of the Commissioners is to deal with
maiters concerning Commissioner or Council hojises,
roads, drainage, lighting, water, rates ete. There
is only one paid employee of the Commissioners,

and sanctioned by the County Council, and that is

the Town Clerk. The Town Clerk's duties are to
look ffter the affairs of the Commissioners and
general administration work. There is also a paid
caretaker for the Town Hall, whose salary conforms
with the National Pay Agreement.

e B — T - Tt 0y G
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15,

A Town Engineer is employed by the Cavan
County Council to look after the roads in the

area. There are numbesus local voluntary
bodies:

The Industrial Development Committee
The Town Development Committee

The Senior Citizens Committee

The Sports Committee~- and so on.

On the present Industrial Development Committee
are Brendan McCann, Liam MacEnri and J. Bennett.
These people meet at regular intervals and put
forward proposals, apply to and complain to the
different ministries and in general try to promote
local industry and facilities. The old pensioners’
Committee is known as the Cavan No.2. On this
sits the Rector, at present Mr. Wheelock and the
Parish Priest, Fr. Carroll.

Situation

Location: North Eastern Region of County
Cavan

Landscape: Very beautiful, with the River Erne
flowing through on to Ballyshannon,
Hilly countryside with small scale
forests dispersed around the area
There is an island known as the By
Island situated on the north bank of
the river, and is only an island for
three months of the year,

Distribution

of Employment

(From the 1971 Census of Population)

From town and hinterland:
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Professional Services

Ulster Bank

Bank of Ireland
Architect /Engineer
Solicitor

Chemist

Dector

Veterinary Surgeon

Public Services

Town Hall
Dispensary
Courthouse
Barracks

R.C. Chapel
Protestant Church

Retail Services

Antigue Dealer
Barber
Butcher
Cobblers
Drapers

16.
Number

875

330
139
_462
1806

257
205
462
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. Number

h e Electrical Works 1

: a__‘_ Garages 3

o Hairdressers 2

" Hotels 2

Public Bars 19

Restaurant 1

Shoe Shops 2

joodist $A Generzl Stores 12

res ale : Watch Maker 1

_E‘if_)_af“ IPTR

£8 Telecommunications

S.T.D. and Telex facilities available,

Schools
Convent School = Boys & Girls = Catholic
Boys' National School - " "

Protestant National_ School B Boys & Girls : Protestant
Vocational School « Bops & Girls - Protestant and
Catholic

The Convent School caters for Catholic boys and girls F
from the ages of 4 years upwards. The boys lezge |
the school at 9 or 10 years of age to attend the Boys
National School, while the girls remain on until
they are eligible for second level education. Both
schools have a good attendance rate and a good pass i '
rate into higher education, ‘

: 7
: PR
prcopraiencatmitNes pre

The Protestant Maticnal School caters for boys and
girls from-the ages of 4 ~ 14, It is 2 small school
employing two teachers: small numbers attending
the school due to the small Protestant / Catholic
ratio.
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9.

Zransport Services

No rail services.

Road Services for C,1.E, and private hauliers.
Export and Import:

Daily roll<on and roll-off sailing to the U. K.
through Larne, Belfast and Dublin,

Behedule unit load sailing through Larne, Belfast
Warrenpoint, Newry, Greenore, Drogheda and
Dublin,

General cargo salling through Relfast, Newry,
Dundalk, Drogheda and Dublin,

Continental service through Belfast, Greenore,
and Dublin, :

Foreign sailings through Belfast and Dublin,
Air Freight service - Belfast and Dublin,
Distantes from Main Centres

Dublin 82 miles
Belfast 80 "
Cavan 11 »

Enniskillen 22 v
Monaghan a5 "

Dundalk 84 ™

Drogheda 7

Distance from Airports and Seaports

Airports: Dublin 16 miles
Belfast 8o »

Enniskillen 22
Shannon 152 ¢

Ports: Dublin 82 miles
Beliast 80 »
Larne 24 v
Warrenpoint 59 *
Newry 53 "
Greenore 69 "
Dundalk 54 v

Drogheda 67
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Recreation in Belturbet

Cutdooy Activities: Golf, Football

Tennis, Fishing, Shooting
Boating, Canoeing and
Water bki_ing

Indoor Activities; Dancing - Dance Hall
Club House
Badminton Hall
Drama Group

Housing in Belturbet

Housing units Completed in the period 1971 /16
Loca_l Authority 2
NoneI,oeal Authority 12

Honsing Programme since 1976:

Local Authority 19
Land available for building:
T.0cal Authority 13 acres

Land available for Industry;

Local Authority 8 acres for relocation
of existing industry,
I.D.A, 12 acres,

Outhouses suitable for industry it renovateds:

(1)  The old railway station, St. Mary's Terrace,
This building has fallen into ruin since the
closing of the railway in 1959, The station
and surrounds were bought gver by a private
concern and used as housing for cattle,

Most of the larger buildings in the station

were vandalised and generally left to deteriorate,

The stone buildings are in need of roof repairg
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and total interior reconstruction but
could be quite suitable for any small
manufa cturing industry. The location

is good with adequate yard and storage
Space,
Ul pomaC - 7o
et @) The O1d School, st, Mary's Terrace.
Bl soboish 4 " This bubiding is adjacent to the station and
R .‘ hay good sound walls with a good roof,

This buiiding was abandoned for many years
until it was renovated and used as classrooms
- , by the Cavan V,E.C. because of shortage of
LR 3 » Space.  This problem was resolved with the
: » s ikt " new building so that the old school is again
vacant. The property will begin to deteriorate
if it is not put to use, R has 2 water and an
electricity supply.

e e e —

(3) Dance Hall basement: Holborn Hill,
This basement has been newly renovated for
light engineering pumposes. It is fitted with
a three=phase power supply and has a good
water supply. This building is privately owned
and may he costly to rent,

=
o
peS

e T g o=

e e - - e TN R iyt et e Y .
- = e e Ve
Pttt et e W wemm o e . z x T T3]
S0 o e 4

(4} Stemarts Mill, The Lawn
This is a large fully equipped sawmill with
adjeining cuthouses, Since the shortage of
tiraber in the area, it has fallen into disuse,
The mill itself is in poor repair but the adjoining
cuthouses are in good condition,

(5) The Olé Market House, Bridge Btreet,
This building has been the most popular for
use by emall industry since it has been used
by 2 number of concerns: Market House,
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1g has recently suffered some

® but its location is excellent,

‘ d entry and loading bay. It has
- Shedsandayard. Privately owned,
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Decline of Population and Industry in the past

| Fifty Years
Railway
The closing of the railway station in Belturbet

in 1959 marked the beginning of the town's decline.
| The station was of great importance to the traders
of the town and to the adjoining towms , being used

for the import and export of cattle to and from the
local fair,

Belturbet Station akso acted as 2 link between the
Narrow Gauge Line and the Great Northern. The
Narrow Gauge came from Arigna to Belturbet

where it met the Great Northern line, which travelled |
the rest of the South of Ireland,

Fair i
As a result of the loss of the railway, the monthly fg
fairs of the town suifered and there was 2 decline l(f i
In passing trade, The fair had always been of i
great importance to the local traders for it attracted |

& large crowd who came to spend, The last fair
was held in 1959,

After this an wsuccessful attempt was made to
acquire 2 Livestock Mart in the town, Carrigallen
was chosen but with Marts in Cavan and Clones

the venturs closed,

Closure of Firms in Belturhet

In the last decade the following firms have
ceased production in the town:

/8ee next page
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=SS ~ % No. Unemployed as Result:
: : Male Female
E.,f w (@) Barnhams Saw Mills 28 2
¥ivor wit i (b) Stewarts mill 5 0
M2 o cond (c) Mortons Mineral
I8, aawe! yatalo? Waters 10 3
bER o eliiso o iy (@ Parkers Pm:
~ Fabricated Co. 12 2

; (e) Bostic (Ireiand) Ltd. 30 2

Bt e it | (f) Erne Furniture Ltd, 15 2

(PO dga D) . ; _ Total 100 11

() The redundancy rate for Belturbet Manufacturing
Company has increased:
In 1970 it employed 172 people
In 1976 it employed 67 « a fall of 105,

In addition, thers are small but real losses such
as the Manual Telephone Exvhange, the C.I.E.

Bus Depot and there has been a markedl decline i
in the number of shop assistants employed dub to ‘
shop closures and decline in business, B

Proximity to Northern Ireland

Belturhet is situnted only two miles south of the
Fermanagh border., Consequently, it is suffering
the effect of the present troubles in Northern Ireland,
which contribute to the high emigration rate, Due
to the Worthern Ireland situation the town has had
/ ope homb attach and the loss of the bridge at Aughlone.
/ A Cavan Comiy Council Survey shows that 1,000
/ cars passed daily over the bridge in summer and
7 500 cars daily in winter. Anocther factor in the
10ss of trade to Beliurbef
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ing beautifully situated with the

" "ﬂﬂmgmrough was 2 great attraction
ourist, » particularly the angler,

ing a.nd Twrlst Association

mms“the above faats the pattern of decline is
obvious and from Census ﬂgures produced for
Belturbet and the adjoining electral division,
we see a further confirmation of the depressing
facts: & A AN

Population (faken from Census figures)
In 1951 5, 132 persons ‘
In 1871 4,085 "

This represents a 20% decline ., \

26.
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- one s purchasing groundiwith a view to

bullding in County Cavan, there are a number of
steps and precautions to take:

(1) That the sround is purchased subject to

planning peroisst on being given

(@) If permission to build is not granted then the

contract can be terminated on these grounds
¥

i planning permission is not granted and

the purchaser feels thst there is no jusi\

reason for the refusal, he may appbadl

to the Planning Poard within TWO days of

the refusal, together with brief evidence

stating why permission should be granted,

When permission is grangmd , a notice of the
glving particulars of the proposed plan must
be posted on the site or in the local paper,

for uo less than 28 days. Any complaints or
cbjections made after the 28 days are not taken
into accouat,

Public ehjections could be based on such poinis
as the bleci*ing of a view, poliution, noise or
the dimensions of the proposed building are

msuited to the gpecific area,

The game procedﬁre must be followed when
making renovations to an old house for
commercizl purposes, even though the outside
dimensions of the property remsain unchanged,
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 the promoter should make enguiries

Wrdine the market price of land in the area he
hgl;!? in mind,

3% Jog &f blind of ﬁif.e cosis vary considerably from one place to
3 seadt 00 bedenisiret another, depending on whether the site is in an
| urbau or rural avea, the demand for land in the
Belnig Joa & wolssbure: ping : : district at the time and the proximity of services.
08 8l 999 Jadt wlac) venine oo i~ *' :
NOUR Ty o Limdor sttt e The Industrial Development Authority (I.D.A.) can
DWT bty 0 satiey . brovide inforrstion on the availability of sites and vacant

premises in many areas.

Development

Provisione should be made for the cost of any of

the fcilowing may be needed:

{1} Xandlevelling

{2} Surface water drainage

(3) Sewerage fvom the site to the nearest public
systems I the latter is not near the site,

{4  engeiries shouid be made to the local authority
whether they would bring the public system to
nearaest voad voint to the site and, at what cost,

(4) Captial cost of pollution control equipment,
7 there is to be a factory effluent discharge
through the public system will it be permitted
by the authorities. U so, agreement in
writing should be obtained. X the public
disposal system cannot be used, alternative
means should be considered and the estimated

cost established,
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leulated, fncluding:

(8) Totlet and eantsen

4 storercom

{5) storagy Avea

(8) Boiler Mouse

{1} Showrooias

(8) Any other amenity thet might be necessary
for haulage, loading ete. plus access roads
and parkiug,

Water and Tlectvicily Supply

It is necessary to check what type of electricity
supnly is needed and electric appliances such as
heaters, fars, extractors ste. The availability
of an adsguate elactricity supply should be investi=
gated with the Hlectricity Supply Board.

Water supply shouid aiso be investigated in the
game manner.

A number of thess proviems can be solved by
faking over an oid hesement or workshop but

here the gafely olement is very important for
insurance veasong, Wiring and water mains
should be chesked,

29.
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‘ bEYELOPMENT OFFICES

_County Development Team

The aims of the Development team are:

(®) To foster the development of the County
in every sphere of economic activity N
agriculture, industry, tourism, fishing,
torest_ry etc.

() To co-ordinate the work of the public
services, and to get officials and voluntary
organisations and the people of the County
working together for the good of the commu;
nity.

The members of the team are:

The County Manager, who is Chairman
The Chairman of the Council

The Chief Agricultural Officer

The Chief Executive Officer of the V. E,C.
The County Engineer

The Regional Manager of the Industrial
Development Authority.

@U‘:hwbﬂi-‘

The team has a full time Development Officer and

an assistant. The present Development Officer,
Mr, Brian O'Grady, granted me an interview, where
I was able to ascertain his attitude towards local
development in Belturbet and whether I would
personally be able to obtain help from this group

in the future., Mr. O'Grady spoke on a personal
level, advising that there was little point in the
aiming of setting up small industry in any particular
town for any other reason than the help it could be

to the industry in question.
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Mr. O'Grady also maintained that most people
In rural areas are interested in industry when
1t 1s on paper, but when it comes to the stage
of providing money, attitudes change quickly.
He stressed the importance of silence in respect
of ideas and to make as little fuss about it as
Possible! In general he expressed suspicion
in respect to the enthusiasm of the townspeople.

The idea of setting up a craft-based industry
interested Mr. O'Grady and he decided to arrange
an interview for me with Mr. Peter Murphy,
Managing Director of Cavan Crystal. As Cavan
Crystal and the Royal Tara Company have close
associations, Mr. Murphy expressed his interest
in ceramic items.

When 2 particular item was mentioned Mr. Murphy
said he did not like the idea of technical complications
no matter how fine the design. To iilustrate his
point he told me that the best quality item from the
most famous manufacturers only costs 60p. to
produce and retails in the shops at £1. If the item
could not be produced within this margin then the
product is not feasible, From Mr. Murphy's
experience with Cavan Crystal, he maintained that
customers were inclined to prefer the traditional
type of item, sometimes venturing to purchase the
newer and modern designs, but always returning to
the traditional. Further in respect to a research
and development plan, it was felt that no company
would be interested in someone doing such a
programme if their eventual plan was to leave the
company, who had employed them to carry it out.
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THE INDUSTRIA], DEVELOPMENT AUTHORITY

The Industria) Development Authority is the
Oorganisation responsible for promoting industrial
development in Ireland. It was established in
1849 ag o part of the Department of Industry and
Commerce put ig now an autonomous state body.

Their policy is listed in the Regional Industrial
Plans Brochure for 1973-77 and is reviewed
and changed periodically. The national and
political objectives for the 1980's is to cease
involuntary emigration and to encourage a rising
standard of living and a broad-based regional
expansion,

In 1972, the Government stressed the importance

of industrial development in all regions to increase
economic and social opportunities, thus minimising
population dislecation through internal migration.
The I.D.A., being a semi-state body, adapts this
attitude and works towards these goals. The I.D. A,
maintaing that it is necessary to keep a balance
between what is socially good and economically

possible.

The argument arises from time {o time that all of
the advantage grants, tax concessions etc. are
aimed to suit the foreign industrialists but the I.D. A,
deny this saying that wiiilst encouraging foreign
industry, they also favour home industry if the
proposed business can be proved viable. There
are tax concessions for all businesses that export
their products (whether Irish or Foreign) and this
gcheme will operate until 1880,
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Gr
191‘:83 Manufacturing job targets for the period
3= 1977 in the North-Eastern regicn was as

follows:
€Eoups of Towns Job Target
{ 1. Ardee, Drogheds & Dunleer 1,400
| 2, Carrickmacross, Castleblayney ‘~ s
& Dundalk 1,850 |
3. Ballybeg, Clones & Monaghan 950

4, Baileborough, Belturbet, s
Cavan & Coothill 1,100 ;

>\ These figures would present an average of 176 ?
Jobs approximately per town, which is a fairly
modest ambition, | i

The L. D. A. have numerous plans, each differing f
according to the specific area of interest and to (
the geographic location of the area, The incentives E
listed in the Brochure of 1977 are available to all j
areas but the percentage of non~return grants

varies from the designated areas to the non-designated
areas.

It is hoped that with the setting up of larger
industries in these areas that they will require
the services of smaller but more specialised
industries, either a high quality engineering or
craft based concern, For this reason in 1969,
the I.D.A. set their "Small Industry Section”,
which assisted in the setting up of any concern

employing up to fifty employees.

From their "Small Industry' Brochure the Industrial
Pavelopment Authority claim to have assisted over
1,500 Irish people in the setting up of small concerns,
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The I, D.A. pelicy for smaiy industry is that

to succeeq i today's competitive trading conditions A
| Small concerns should not try to compete with ‘ 1]
r mass production but should concentrate on those | I
| activities where they would have the advantage, L
For €xample, there ig Scope in the making of :
Products to indivicuaj Specification in the
light engincering or cragt fields. The most |
common sourees of Ssmall industries has been

in the fielgs of metal engineering, specialised

furniture ang building components % this, as

Opposed to the traditional products in concrete, joinery
and clothing,

Under the ""Small Indusiry" Act the following
requirements are specified: {l
(1) Toselecta product suited to the operation f

of 2 small manufa cturing firm,

(2)  To identify the product market and to he
able to thtain 2 share of that market,

(8) To raise the capital or have means of raising
capital in addition to the fiaance available
under the "Samll Industry"” Programme, and
to be canable of managing a husiness.

The I.D.A: recognise as craft - engineering,
mechanical or otherwise, wocdworking ete. but in

the arez of Handcraft there s an element of wncertainty.
Handcraft could be taken as ceramics, leather,

small scale holloware and small scale wood items.
They visualise one or two persons making a guality

product:
(a) for the pleasure of doing so, and
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M®) to Sustain themselves ang their families

but not to Create large scale employment,

Amongst the I.D. A, officials there is a suspicion

of the artistecraftsman for they maintain that he

1s not of any greyt value to the economy of the
country and hig cutput does littie to reduce unemploy:
meat. I, on the other hand, the artist-craftsman
had ambitiong to produce on a fairly large scale,
rather than unigue "one ofi' items, then the I.D.A.
would offer thejy Lelp. Also in certaln cases

assistance can pe obtained other than that outlined
in the Brochure,

During a lecture in the National Coilege of Art and
Design by an officiai of the I.D. A, the lecturer
agreed that there was no provision made for the
artist-craftman because up to now ke or she was
not considered a viabie proposition, He maintained
also that in the setting ap of a craft-based industry
it was important that the business side of the enter-
price was as sound as the practical and visual
qualities availab le.. The lecturer stressed the
importance of a good "track record” for a period

of no less than a year.

Cn 12 January 1978, the Irigh Times published an
article on the new I.D. A, plan for those with an
idea but without funds. This report specified that
the person must be experienced in industry or
management or be a graduate of a business college.
The difference here is that you don’t necessarily
have to have proved yourself to obtain assistance,
that eventually no project which has the individuzl
competence and commitment behind it, assuming
that it was commercially sound, would fail to receive
assistance as had been the case in the past.
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=¥ ﬂLA/THE IRISH FXPORT BOARD

m:::%mtim colbected was obtalned from an
: ew between myself and 2 representative
from the Irish Export Ecard (C.T.T.).

*

qﬂmm questions about their function and purpose
as & semi state body, tended to be too broad, so
for convenience sake, we talked in relation to

a product. The most reievant product to me

at that time was the design and making of a
cavity cup,

Coras Trachtala is a Government spousored body set
up to promote and improve the Irish export market,

and to improve the standard of products and of
industrial design.

C.T.T. oifer services o large or small injustries,
depending on the reguirements of that indusiry.
These services rauge from markefing research;
finding promotors for large or grnatl industiies;
and to working in collabpration with the I.D.A.

in promoting Irish industry and in marketing their
products at home and abroad.

Like most business COBCEris, C.T.T. can only
offer limited help to those wishing to start a new
business from scratch, but at this initial stage
they may be able to give advice on the type and
quality of product one wished to produce,.

When entering & product into the markst, C.T. T

would need to know:
(1) The rate of production
(2) Capital invested by initiator or sponsor

(3) Type of labour needed
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(4)

o High or 10w technology item

Time lapse before first payment,

At this Point in time jt is

uuseful to talk in terms
of a specifje item;

the cavity cup,

First, try to establish tye type of market that this

pr.oduct is suited to, The method fr following
this wp ig ag shown below:

(1) At the design stage, C.T.T. should be
consulted on the type and quality of the item,
they may be abie to advise design modifications
for different markets,

(2)  Then, a precise prototype of the product
should be made., Once again consult C.T.T.
who will have the item photographed and
published, The publication is distributed in
the area of market interest, by means of a
C.T.T. representative who takes note of the
public reaction to the product and who returns
this information to head office, which in turn
has the information distributed to the manu-
facturers,

(3) At this stage further modifications may be

required.

It is very important to note that during this market
probe, it is necessary to know if the ttem could go
into production immediately and at what rate and
This is in case of quick market response
orders., If production could only be at a specific
rate this should also be stated. It would be a grave
mistake to accept orders following a market probe
e able to honour them due to the production
From this point

cost.

and not b
machinery not being installed.
one would look for help from the I.D.A, Small

Industries Programine.

BT
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g the setting up and development

it is also important to take into

T prite :‘?:i :ocality where one would like to

" o busmess--m 4 compromise or adjustment
plans to suit the location, or on |

the location to suit the business, or better still |

on both to create o harmonious whole, This |

compromise ig what 1 have tried to reach with

the information Compiled in the thesis,

In business terms g location viewed comes under

the heading of material resources, local market,

passing trade, import and export problems and |
the available angd type of labour force required. !
T also think it is necessary for each individual ¢l
to make his own assessment on the atmosphere ) |
surrcounding the town and its people, the losal E

landscape, amenities available to male and I8
female, religious demominations and any aspect 1;

which might be considered in a choice of location. ‘

With this in mind I have examined the possibilities
of the town of Balturbet as a suitable location for
a business venture, and as aplace to live. I have
compiied the information by section so that the
2 document might of general use as a guide to its |
/ ©. " present social and economic position and I feel !
that my personal experience could also be valuable,
From my point of view the historical information
contained in it is important for cultural reasons
and I believe it can be of use because the individual
should take an interest in the social and political
aspects of the community he or she chooses.




Superficial surroundings,
¢, an over Sentimental view of
Tove egualiy impractical,

it is hoped that this account of
Belturhet's presant sociaj ang economic structure

would clarity any ambiguity that may prevail in the
reader's mind,

On the other hap
the town might D
Therefore,

L look on the information compiled as I would at
the mechanism of g clock and by examining its
workings from the inside, I feel it can be of great
help in the setting up of a craft-based industry,
Being a native of Beiturbet I must remembexr that
I am undar greater influences than an cutside
prospector, with my memories, experiences and
dreams fostered in my home town.

Home offers sach one of us security and an atmos-
phere of familizrity and content. This can be
reflected in our work and in our everyday lives.
The one disadvaniage that I can see is that this
security might iull us into losing that sense of
argency necessary in establishing any smail

industry.

revresentative from the Small Industry Depariment
“,t' g - : .

of the AnCO orgenisation, that when pursuing a

goal the most imnoriant thing is that you are going

: . Don Curry. 2
It was once ctated to me by 2 Mr. Don Jurzy, a

i:o ‘ ‘.‘ 4 lt b1 I‘ y ,‘ ¥ ]a!:‘ "J;_ j_ ".‘v;.!% t is 01 is not < m‘ila—hiet
i by » . :

self
are ihe hardest but when one has proven oneself
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of Eelturi y
L | ;mj-net for any industry, but this wouiq
PREAT 20 be 2 negatiye view

| 1t is not goog
enouigh ¢ i -
i f! L Yy on the shoulders of failing indust

UL it i Tat
titis lmperative ¢ gake a moye t : 5
approach, & o

Firstiy, erast by 1is
Y, %t by its very nature is often regarded

a-t ) 3 ] .

S a romantie type of gccupation, It tends to be
lecked woon wity aws and astonishment Of
the craftsman knowg i : 290
: * 880wWs thig is not correct out it is

e t of atiom ;
the sort of stigma that Society has placed on this

¥ £ 457 s g
type of work, Inmy Opinion this could be used to
augvantage rarticularly if it helps to el or promote
the product, i the :ocality can enhance the product

t.a
h[
&
U_::
45
[
i
P
()

ne is identified with it (for example,
5 Y b .o TR e

Ponegal tweel, Cavan Crystal, Glencolumkilie
producky) thes baiter the overall situation will be,

The name of Belturbet is easy to recognise and

& small intergrated town of this nature, would
and itself fo 2 craft based industry. That the
local people might be suspicious of a nrew venture
common aititude in most small towns,
Asg Pr, MeDwyer, the Parish Priest, said to me,

cvbionesels to the people of a specific locality

would be a

(3 L LI
o & LS

o gain theiz confidence, it is impoxtant to move
and sarefully, without any great promises,

2
(2] o '5"
ad T

in S].O'W].:lr’
and to use iocal halp to carry out some project,
however swmali, to a financial end. Things done

oro imnortant than theories",

arem




|
|
i

) 43.

When care hag been ¢y
of the public, it is no
Dusinessmen for

Ken to gain the confidence
W time to approach local

finance ¢
O axpand ]
All notation ana » one's concern,

give a prestigs

te ths town, This would be 3
erucial stape

» the point where one is Jooking for
outside finance,

I have been assyreqd by local Belturbet business

pzople that if ¥ had 2 viahle proposition to make

for the good of the town, that they would not hesitate
to glve me financial aid, The only point to consider
against thig {dea wovld be that once you have
borrowed from local resourg¢es, you wouid be
totally committed to them, certainly until ail

debts were cleared, It would be desirable to

bave 2 jeoint risk venture where all concerned

were equally involved, Co-operatives work well
ior traditional mown ventures such as farming

and something of tyno ie suggested hut it would be

condueted on rigid business lines,

The local bronch of the Ulater Bankehas shown

interest but of courss they would need & full report

on the type of venture planned, with a set of fairly

aceurats ficures shich would cover a certain period
mhe Pank are more willing €0 olfer a

1oy ¢an see that you have somsthing to lose

of time.

woan i O
in capitzl terms, 1. & £% /2,000 of your Wi,

To findencugh capital for the initial and first years

of the concern is most important for it is during _

these early stages that one would need new equip=
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The product and the market is of the utmost
importance. Thig jq the stage that 1 bave reached:
looking for a suitable product that can pe easily |
and cheaply produced for either home, tourist

or export markets, I might spend some time

in search of 2 craft-bageq product, thus it is
important for me to make alternative provisions
until such time as I am ready.

I have not ruled out the system of using other
companies’ expertise and technology, i designed
a product that could be produced elsewhere at 2
cheaper rate than I could manage, arrange for

a quality control system and market for the same
produce, then my business and design skills could
be kept intact. This would provide capital and
valuable market experience. It would also lessen
the initial risk involved in a new venture.

Making the right business contacts and using them
to the full is one way of ensuring that I can spend

more Hme at the actual designing and production.
A secretary employed on 2 part time basis or full

time basis later might release me from the
bookeeping and correspondénce end of the business,

leaving me more time in the workshop.

bet
The prospects of obtaining local labour in Belturbe
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and supplies, M S0

be to base myselfyfor :1:;::1::1 t;f#iipmblem .
me in a location

suitable to meet my demands, Dublin would

probably fulfill this requirement and from there

I would price machinery and necessary supplies

and equipment and regulate my finances to suit

the suppliers. This would mean that all the

necessary equipment purchased could remain

in the respective storehouses until such time as

I could arrange transport for the complete shipment

to my workshop. Essentially the workshop would

have to be adequately wired to suit the type of

machinery before delivery to avoid extra time and

eXpense,

A most important contribution to my thinking has
been made by the Bank Manager. He stressed
the importance of making financial arrangements
for myself and for my exployees during the time
of first production to the time of first payment,

It is not wncommon for large stores to withhold
their payment for up to six months or more,

He also stated that it would be wise to keep in mind
the fact that raw materials may not always be
delivered on time and that they are subject to cost
rises, thus one should never commit oneself to
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been involved over the last few years,
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